Digital Policy Model Canvas ==

Process & Partners ¢’ | Context ?%%? Stakeholders '"
What individuals or organizations are needed

Who needs to be involved to develop and implement the palicy or imitative?
What coordination is needed? (ie inter-agency, multistakeholder, transnational) to help develop or implement the policy?

What are the social cultural issues at play?
Are there learnings to draw upon from other countries or other national problems?

Issue/Opportunity Definition {E}

What is the specific issue or opportunity?

. Which issue category does it belong to? Evidence or key findings? Impact metrics? i
Solutions & Approaches E:ﬂ Beneficiaries L‘@
Who is the target or segment that this initiative is intended to benefit?

Are there any policy or regulatory models to draw upon?
Technical or third-party solutions? (ie Users)

ISSUE CATEGORIES Access | Commerce | Content | Security and Trust

Investment @ Risk .i° | Timing

What are hurdles are anticipated? What are the target timelines?
Is there an important deadline or event?

Is there a budget?
What funding and funding sources are available? (ie Adoption, Cost/Pricing to user)
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